
















CHAPTER 1 

SUMMARY 

This mnex examines the economic and agricultural backgmund in  Somalia, and 
discusses the marketing mechanisms and financial and economic crop prices. 
Economic models for the pmject are constructed and analyaed, and the 
recommended model is discussed in detail. 

Somalia is one of the world's lesser developed countries, and has a population 
o f  nearly 4 million. The majority of the country's economic activity is 
concerned with agricul ture and stock-raising, but prospects for increasing 
either ere limited, particularly for dryland farming and traditional stock- 
raising. Irrigated egrlculture along the ShabeUe and 3uba rivers can be 
developed, and increased production would reduce or  eliminate food imports. 

The national balance o f  payments situation is serious, with exports being valued 
at  just over 30% o f  imports, although considerable amounts of aid have been 
received. 

The purchasing, distribution and marketing o f  foodstuffs is controlled by 
various Government agencies, par t icu lar ly  the  Agricultural Development 
Carporation, and prices are fixed by Government decree. 

The urgency to  produce more food efficiantly In Sornalla is great, in terms o f  
self-sufficiency, foreign exchange Loas, and a low per capita GNP. I t  was 
decided to propose en irrigated agricultural development =heme for Mogambo 
uaing a d a t e  farm appmach for reason8 detalled In other Annexes, not the least 
o f  which were the potentlal speed o f  development o f  a state farm, and the lack 
of experience in Somalia with large scale mttlement and cooperative schemes. . 

Two major factors affecting the design o f  the project were the two basic soil 
types and the pmspect o f  perennial water availabiljty from the pmposed 
Bardheere dam. The project Irrlgable area comprises approximately 50% basin 
clays which can be surface irrigated, and 50% levee and other soils for which 
overhead irrigation is proposed. Proposals have been submitted for construction 
of a dam at Bardheere, which would guarantee perennial regulated water supplies, 
but the dam is unlikely to  be finished before year 7 o f  the Mogembo project 
implementation. 

The Ini t ial  design of the project considered these factors in conjunction with 
the crop budgets derived for the suitable crops Identified In Annex 3.  The f i rs t  
plan comprised some 3 300 ha o f  surface irrigated paddy rice on the basin soils 
in the gu season, followed by 2 300 ha of maize i n  the der. Dn the levee soils, 
1 100  ha o f  cotton, 1 000 ha of upland r ice followed by maize, and 1 000  ha of 
der season maize were proposed. This cropping pattern would be virtually 
unaffected by the implementation of Bardheere dam, except that there would be 
more lf lexibil l ty in planting dates and longer maturing varieties could be 
introduced. 

Both the economic and financlal rates of mturn  were found to be very low, at 
Just over 3%, and sensitivity tests showed that the. internal rate of m tu rn  
(RR) was l i t t l e  affected even by 20% changes in costs or revenues. The returns 
were too low for the project to  be recommended, so five alternative cases were 




































































































































































































































































































































